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The NCD Alliance’s vision, mission and organisational structure propels and obliges the organisation to engage and
partner with a wide range of people and organisations who share its goals - including member organisations,
international agencies, governments, NGOs, academia, foundations, relevant private sector entities, and the general
public. It is NCDA’s belief that making prevention and control of NCDs a priority on a global scale demands a whole of
society response, with engagement from a range of relevant sectors and organisation.
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Extended Description:

The NCD Alliance’s vision, mission and organisational structure propels and obliges the organisation to engage and
partner with a wide range of people and organisations who share its goals - including member organisations,
international agencies, governments, NGOs, academia, foundations, relevant private sector entities, and the general
public. It is NCDA’s belief that making prevention and control of NCDs a priority on a global scale demands a whole of
society response, with engagement from a range of relevant sectors and organisation. Furthermore, as a global
alliance and membership-based organisation with a mission to unite and strengthen civil society to stimulate action on
NCDs, engagement and partnership has always been in the DNA of NCDA'’s approach and work.

The purpose of this Organisational Conflict of Interest Policy is to protect the integrity and reputation of NCDA by
ensuring the identification, management, and mitigation of actual, potential or perceived conflicts of interest across the
organisation. It provides a comprehensive framework that guides NCDA's various forms of engagements and
partnerships with a broad range of external organisations, from informal engagements to developing and maintaining
formal partnerships with financial commitments. It outlines processes and procedures to manage the actual, potential
or perceived COI that might arise across these different types of engagements, preventing inappropriate or potentially
damaging engagements from developing. It is intended to protect NCDA'’s integrity, to promote its goals and to
enhance public, stakeholder and donor confidence in NCDA and those associated with it.
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1. PURPOSE AND SCOPE

The NCD Alliance’s vision, mission and organisational structure propels and obliges the organisation to
engage and partner with a wide range of people and organisations who share its goals - including
member organisations, international agencies, governments, NGOs, academia, foundations, relevant
private sector entities, and the general public. It is NCDA’s belief that making prevention and control
of NCDs a priority on a global scale demands a whole of society response, with engagement from a
range of relevant sectors and organisation. Furthermore, as a global alliance and membership-based
organisation with a mission to unite and strengthen civil society to stimulate action on NCDs,
engagement and partnership has always been in the DNA of NCDA’s approach and work.

Interacting with such a broad range of organisations and partners brings great benefits and strengths
to NCDA's work, but also demands a clear understanding of the actual, potential or perceived conflicts
of interest {COI) that may arise at the organisational level, in order to protect the integrity and
reputation of NCDA and its members. NCDA’s reputation remains central to achieving its strategic
objectives, and we are committed to ensuring the highest levels of integrity and transparency
throughout its governance, policies, procedures, partnerships and operations.

The purpose of this Organisational Conflict of Interest Policy is to protect the integrity and reputation
of NCDA by ensuring the identification, management, and mitigation of actual, potential or perceived
conflicts of interest across the organisation. It provides a comprehensive framework that guides
NCDA’s various forms of engagements and partnerships with a broad range of external organisations,
from informal engagements to dewveloping and maintaining formal partnerships with financial
commitments. It outlines processes and procedures to manage the actual, potential or perceived COI
that might arise across these different types of engagements, preventing inappropriate or potentially
damaging engagements from developing. It is intended to protect NCDA'’s integrity, to promote its
goals and to enhance public, stakeholder and donor confidence in NCDA and those associated with it.

This organisational COIl policy covers a summary of definitions and typologies of conflict of interest; a
summary of the types of engagement and partnerships NCDA enters into; the benefits, overarching
principles and criteria for engagement and partnerships; a rigorous step-by-step due diligence process
for developing and managing formalised partnerships; processes in place to manage and mitigate
conflicts of interest; and processes to ensure transparency.

This policy builds upon the NCDA Constitution and the Governance Framework, and is aligned with the
NCDA Due Diligence Process for Partnerships and the NCDA Risk Management Policy. This policy does
not cover in detail individual conflict of interest by NCDA officials (such as board members, staff or
volunteers). This is covered in a separate and aligned Individual Conflict of Interest Policy, with an
astablished process for declaration ofinterest on an annual basis, as well as for board members ahead
of each board meetings. These policies can be accessed on the NCDA website.

2. DEFINITIONS AND TYPOLOGIES OF CONFLICT OF INTEREST

The NCD Alliance is an independent, non-governmental organisation registered in Switzerland with
membership comprised of organisations around the world committed to preventing and controlling
NCDs. NCDA is governed by its member organisations, which elects the NCDA Board and elects the
President at a biennial General Assembly meeting.
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